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I. Executive summary/reflection:  250-300 words, paragraph style  
The Center for Excellence in Teaching and Learning is housed in the Center for Excellence and Innovation in the basement of the library since the fall of 2012. During the 2 ½ years of the Center’s existence the number and variety of professional development opportunities for faculty and staff has continued to increase exponentially. While we are proud of this accomplishment, we are concerned about the sustainability of the growth given the limited resources made available to the Center. However, faculty and staff have come together in meaningful collaborations and continue to volunteer to develop and lead professional development activities. 

Three separate surveys were sent out asking identical questions. One survey was sent to the 117 participants in the Certificate Programs in 2014-15 with a response rate of 68%. Another survey was sent to 36 past certificate participants with a 53% response rate. A third survey was sent to a stratified random sample of 113 faculty and staff on campus who had not participated in CETL certificates in the past three years. There was a 21.5% response rate for this survey. An aggregate total of 123 surveys were completed for all three surveys. Responses were received from all Colleges, Library Services and a variety of other programs and offices on campus. 16 Professors, 20 Associate Professors, 44 Assistant Professors, 16 fixed term, and 5 adjunct faculty returned the survey with the remainder of responses coming from a Graduate Assistants, Support Staff or staff in other roles. 
Satisfaction with the amount learned by participants in the CETL certificate programs had a mean of 4.42 on a 5.0 Likert scale. Belief that one’s participation in CETL activities had an affect on student learning had a mean of 4.37. Satisfaction with each of the 10 individual Certificate Programs rating the usefulness of the information participants received had mean responses of 4.0, 4.13, 4.15, 4.38, 4.48, 4.5, 4.5, 4.6, 4.76, and 5.0. Overall, additional written comments were positive with many respondents mentioning their appreciation of the variety of offerings. 
Survey responses of past certificate participants and non-participants reported slightly less knowledge of CETL offerings as well as well as slightly less satisfaction with the CETL programs. Mean response for usefulness of the programs was 4.22; satisfaction with the variety of programs was 4.39 and belief that participation in CETL offerings affected student learning was 3.89. The main constraints and concerns reported by those respondents included lack of time to engage in the activities, difficulty in scheduling, and too many other demands from the university. A wide array of suggestions were received with several being noted by several participants, including: continuing to find ways to focus on specific colleges or content areas; compensation, incentives or additional funding for professional development; more technology and online learning effective practices.
Highlights:  
· Survey results for the CETL certificate programs showed overwhelmingly positive feedback from participants and included responses from every College on Campus, Library Services and Student Life.
· 117 faculty and staff completed one or more certificates in the Certificate Program Series for a total of 174 completed certificates. 10 more are in progress. 

· The Center for Excellence and Innovation had 984 points of contact with faculty and staff using the Center this year in a wide variety of programs including 65 people involved in leadership/facilitation/mentoring; 17 + in 11 Brown Bag discussions; 19+ in 11 Scholars at Work; 43+ in 21Tech Tactics; 22 peer faculty consultations; 20 SCOT consultations; 160+ D2L drop-in sessions; 50+ in CESR workshops; 246 participated in trainings; 50+ in lecture capture/video productions & 20+ unique users
III. Mission Statement:  
Mission:  The Center for Excellence and Innovation is a collaborative space that fosters and nurtures faculty and staff professional development. The overarching goal is the pursuit of excellence with an emphasis on high quality learning for our students. The Center exists to develop and stimulate a university culture of innovation, scholarship, integration of technology and excellence in teaching, with the end goal of improving student engagement and learning.

Mission:  The Center for Excellence in Teaching and Learning (CETL) is housed in the Center for Excellence and Innovation. CETL promotes quality teaching and learning by encouraging and supporting efforts for all faculty members to explore and improve the teaching and learning process. 
IV. Learning Outcomes/Service Improvements: Please include 3-5 learning outcomes/service improvements.
1) Implementation of a continuous improvement model of self-reflection and exploration of best practices in teaching and learning.

2) On-going opportunities for faculty members and staff to improve pedagogical skills, course design, assessments, self-reflection and the use of instructional technologies. 

3) Establishment of Communities of Scholars where members challenge and support one another to improve student learning and engagement.

	Institutional Student Learning Outcomes (ISLO)
	Program/Division Student Learning Outcomes (SLO)
	Assessment Methods/Measure 
	Assessment Benchmark(s)
	Assessment Findings/ Results
	Improvements based on results



	ISLO 1:  Academic achievement

	SLO #1: Improve faculty and staff participation rates in CETL Certificate Programs and other offerings in the Center for Excellence and Innovation
	-Log of participation rates

-Faculty and staff survey:


	Improve participation rates by 10% annually until 90% or greater achieved
-Improve satisfaction ratings to an average of 4.0 or greater on a 5.0 Likert scale across colleges
	Longitudinal data indicates that participation in CETL certificates and the Center for Excellence and Innovation activities continues to increase significantly since the Center was opened in Fall 2012.
Satisfaction rates of programs continue to improve each year.
	We will alter some of the schedules to try reach other participants. We will also work with the College of Education to pilot more customized professional development.

	ISLO 2:  Civic engagement
	SLO #2:  Improve faculty and staff knowledge/skills in civic engagement through specific Social Justice/Civic Engagement certificate series
	-Faculty and staff survey and participant Action Plans

	At least 10 faculty and staff from 3 or more areas on campus will participate in the Social Justice certificate
	14 faculty and staff from 5 colleges, the library and student affairs
There was a desire from participants to have more direct link to student learning outcomes and action
	This certificate will have a slightly more narrow focus and align with the Common Read in order to help participants make more direct links to student’s civic engagement in the classroom

	ISLO 3:  Communication
	SLO #3 Improve faculty knowledge/skills in teaching writing via Writing Intensive Certificate Program
	-Faculty and staff survey

	At least 10 faculty who teach writing intensive courses will participate in the Writing Intensive Certificate
	10 faculty from 3 colleges and the library participated
There was a desire from participants to have more technology integration
	Next year (2015-16) the Writing Intensive Certificate will focus more on technology via iTEACH Writing: Using Technology in the Writing Classroom

	ISLO 4:  Critical Thinking
	SLO #4 Improve faculty knowledge/skills in teaching critical thinking via participation in Certificate Programs such as the FTCP- Faculty Teaching
	-Faculty and staff survey and participant reflection projects
	50% or more of new faculty will participate in certificate or other certificate program and at least 10 faculty will participate in FTCP
	70% of new faculty participated in a CETL certificate program

15 faculty from 4 Colleges participated in the FTCP 

	Several of the monthly topics will be modified and provide more examples for various content areas. By using the flipped model, participants will be able to select some online modules that more directly apply to their own instructional needs. 

	ISLO 5:  Global Citizenship
	SLO #5 Improve faculty knowledge/skills in teaching global citizenship via the 21st Century Learner Certificate Program and 21 Trends books study
	-Faculty and staff survey and participant reflection summaries

	At least 10 faculty from 3 or more colleges or areas on campus will participate in 21st century learning
	This was the most diverse group of participants and included 22 participants who came from every college, student affairs and IT; it included faculty, staff, grad students and adjuncts 
	This certificate will go to an every other year delivery with more specific content developed for alternate years. This next year a certificate for Teaching English Learners in the Classroom will be offered spring semester. Other areas will be explored for future development including an offering for teaching Veterans.

	ISLO 6:Diversity Multiculturalism 
	SLO #6 Improve faculty and staff knowledge/skills and understanding of multiculturalism via participation in the Intercultural Seminar Series and Interactive Theater of –isms Seminar Series
	-Faculty and staff survey

	At least 10 faculty from 3 or more colleges or areas on campus will participate in Intercultural learning
	16 faculty and staff from 4 colleges participated in either the Intercultural Seminar or the Interactive Theater of ‘isms
The Theater group was experimental and needs to determine a focus for 2015-16 and whether or not students will be added to the group. 
	The Intercultural Seminar Series will continue in the same format.

Ongoing development of the Theater seminar series is needed to provide focus yet also potentially explore how to sensitively portray a wider range of -isms


V. Expectations and initiatives for upcoming year:

a. List the goals you have for your unit for the following year (list goals with a brief description).
1.
Dissemination and voluntary use of Faculty Professional Development Self-Assessment
         Tool to assist faculty in making professional development choices.
2.      Refine and improve current certificate programs and other offerings based on feedback data

         from survey and other data points
3.      Development of additional program offerings based on feedback from survey and input  

         from faculty (i.e. English Learners in the Classroom; iTeach Writing: Using Technology in 

         the Writing Classroom); Backward Design Workshops
4.      Have 90% or more of the  certificate programs “flipped” with a D2L presence.
VI.  What was learned from the assessment results?
Overall satisfaction with CETL and the Center for Excellence and Innovation is high. Especially clear is that the wide range of options is appreciated. Scheduling continues to be a major challenge to try to deliver programs when faculty and staff are available. Time is also a concern reported by many participants-they believe the professional development is important but feel pressured by other demands. However, for some faculty there is a reported need for more specific professional development that would address some of the specific concerns at a college, department or program level. 
VII.  What did the unit/program do as a result of what was learned from the assessment information?

Some revisions are being made to the scheduling of certificates. Certain days and times will be utilized more (including Friday mornings and the noon hour). More effort will be made to work with specific leaders in each college as well as with the technologists working with various colleges to develop offerings/programs more tailored to various disciplines. Assistance from faculty is essential for this to succeed.
VIII. How did the unit/program make use of feedback from the previous year’s assessment?

Based on participant feedback as well as research in the field we added several Certificate Programs including: Flipped Instruction Classroom Model and The Pedagogy of Social Justice/Civic Engagement Seminar Series. We worked on changing the scheduling of some of the certificate programs using the times people indicated in the survey that they were available. This may have helped increase attendance in most cases. We will continue to move some of the certificate times to try to reach a variety of audiences. We also worked with facilitators to get more of the certificate content online. This year we also focused on the suggestions received in the survey to improve the communication and began sending out a weekly calendar of events in the Center to remind people of when activities were occurring. 
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